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Mottt avtn n Kowwvikn Katvotopia €lval tooo
ONUOVTLKA;

XpelaldouaoTe

YTrapxouv

goBapd [ToAAG a1Té auTta AUOEIC - AUOEIG

gival ECaIPETIKA TToU

KOIVWVIKQA
TTPoBARuaTA O€
OAn TNV EupwTtrn

OUCOKOAO va QAVTIMETWTTICOUV
ETTIAUBOUV TTPAYUATIKA,
UTTAPXOVTO
TTPOBARuaTA.

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Natt avtn n Kowwvikn Kawotoplo givol tooo
ONUOVTLKA;

H kKowwvikn
KQLLVOTOMLOL

ﬂé‘;ﬁ’."é‘iﬁm‘ EoTiaon oe TLALPEXEL HLL
S130e0T| pag TIPOCEYYIOEIS || X nei0lOUOOTE .
T8 ooy | TN Nk
TN OTATAAN KA ||\ 1rr6000y va anoavinon
Mo || avayveploouy OE QUTEG TLG
ATTOQO0TIKOTNTA EUTTIOTEUTOUV ETI'.El'.VOUGEC

OLVOLYKEG
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Mot avtn n mpwtofoulia Elval TOOO GNUAVTLIKA;

AVETTOPKWG
, OXEOIOOMEVEG
E)\)\ﬁltpn , TTOAITIKEG
EUTTIOTOOUVNG AIGBpwon NG
OTOUG Beauoucg dnuoKpaTiag , ,
Kal TIC TTONITIKE Xaoua petagy ’
S S TLIOALTWV Kot oU qu' n)\g 5
) TCOALTLKWV HHOPPwWOn
KoIVWwVIKN
«ATTOUCIa» TWV €ubuvn evavrl Meiwpévn
TTOAITWV VOOTPOTTIOG OTTOBOTIKOTNTA
CTTENATN» e

OTTOTEAEOHATIK
oTnTa

Augnpévn

OTTOYONTEUOT

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Matl autn N npwtoBouAia elval TOCO CNUOVTLKA;

AutA N armoocuvOeon £XEL LEYAAO OVTIKTUTIO Kat £lval TtoAU darmavnen

H cuppetoxn Twv MOALTWY glval Kplolun - Katavoouv ta tpofAfpota KAAUTEPA oo
orolovonNToTeE AANO KOl CUXVA £XOUV TIC KAAUTEPEC AUCELC

OL SNUOCLEC TIOALTLKEC TIPETIEL VAL EVOWMATWVOULV pa Stadikaoia «citizens onboarding»

H EE €xeL avayvwpioel auto 1o Kpiolpo otoxeio. Ol Stadikaoiec e€supwnaiopov
oupPBaAAouv otnv avapfaduion tng B€onc Kal TNG CUUUETOXNC TWV ONHOVTIKOTEPWV
evOLAPEPOUEVWV LEPWV OTNV TIOALTIKA: TWV TIOALTWV

Ot peBodoAoylec KOWWVIKAC KALVOTOMLOC OTOXEUOUV OTNV QVTIMETWIILON TWV
KOLWVWVLIKWV TIPOKANOCEWV HLECA ATTO TA MATLO TwV TIOALTWVY. Kat ot oAiteg ekdppalovtal
HECW TWV TOTILKWYV KOLWVOTHTWV, TIou £€xouv edpalwBel ko avOilouv og Tomko eninedo
e dtadopec popdeg, eite OKou eite K.AA.O.

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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[Tt autn N npwtoBou)\La elvol TO0O0 on uavuKn,

TWV T tohl.aps

o This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Kowvwvikn Kowvotopia opiletal n
QVATITUEN VEWV LOEWVY, UTTNPECLWV
KoL LOVTEAWV yLaL TNV KAAUTEPN
OVTLLLETWTILON KOWVWVLKWV
Oepatwv. MNeplhapPavel
oUVELOPOPEC Ao dSNUOoLoUG Kall
LOLWTIKOUC dopElc,
cupnepAapPavopEVNC TG
KOLVWVLOC TWV TTOALTWYV, YyLa VOl
BeATIWOOUV OL KOWWVLKEC
UTTNPEOCLEC
https://ec.europa.eu/social/main.;
sp?catld=1044&langld=en

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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EKT+

« KOWVWVLIKEC KALVOTOMIESY: ol HpACTNPLOTNTEC TTOU Elvall
KOLVWVLKEC TOOO WC TTPOC TOV OKOTIO TOUG 000 KOl WG TtPOC Ta
MEoOL TTOU XpnoLpomolovv Kol blwe ooec adopolv
OUYKEKPLUEVA TNV AVATTTUEN Kol Ehappoyn VEWV Lbewv (0oov
adopd PoiovTa, UNTNPEOCLEC KAl TIPOTUTIAL) TTOU, TOLUTOXPOVA,
LKAVOTIOLOUV KOLVWVLKECG AVAYKEC KAl SnULOUPYOUV VEEC
KOWWVLIKEG OXEOELC ] CUVEPYAOLEC, WPeAWVTOC KAT QUTOV TOV
TPOTIO TNV KOLVWVLA Kol EVIOXUOVTAC TNV LKOWVOTNTA TNG va
avaAappavel dpaon

n Co-funded by
pressppe— This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Education,

Access training
to essential and life-long
Housing and services learning
assistance for il Gendgr
the homeless ',@: equality
O y co—-
Long-term _}5—® =T 10 Equal
care : opportunities
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of people with

Active support
to employment

disabilities
o O
. th L]
Health Secure and
care 6<%} adaptable
- ] 4 employment
European Pillar
- -
o1 age . of Social Rights -~ =
income and T Wages
pensions —

S
Minimum ”G?

income

Information about
8 employment conditions

and protection in case
of dismissals

ATIN

-
Unemployment Social dialogue
and involvement

benefits @ ’ y. 2 4
S & @ TS

10

Work-life
protection Childcare Healthy, safe balance
and support and well-adapted
to children work environment

and data protection
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MmnopoUuE va SLoXELPLOTOUME TN dnpovpyia

KQLVOTOHLAG, 1. Atayvwon mpoBARLOTOC
2. Mpotaocelc Kot LOEEC
mpm""""” entitAvong
6 Systemic 3. Mpotunomnoinon Kot

3 Prototypes S rAoTikn avamtuén

4. Buiwowpotnta tnc Avonc

5 Scaling (6opuec, Sradkaolec,
ETMLYELPNOLAKA MOVTEAQ, ...)

5. Avantuén ko dtadoon

6. ZuoTtnMKn aAAayn

4 Sustaining

innovation developed by Murray, Caulier-Grice, and Mulgan (2010)

Co-funded by
- pressppe— This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Avantuén OlKOGUOGTAMOTOC

Al0@opeTIKOi OPpWVTEG,
EmiXeipnpaTikd EVTOG pIOG

OikooUoTNUA (KAEIOTO OUYKEKPINEVNG TTEPIOXAG, Emixeipnuarika,

KaivoTtopiag,
Emixsipnuatiwyv, Nnvwong
ToTmIK], ....

ouoTnua Je apoifaioug aAAnAévdeTol Kal
OTOXOUG — CUAAOYIKA aAANAeSapTWHEVOIL,
agia/collective value) HoipdadovTal oToIXEiO Kal
£XOUV KOIVEG TTPOCOOKIEG

Co-funded by
the European Union

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Tt elvoll TOo OLKOOUOTNMOL;

>

>

Mua KolvotnTa OtOTEAOUEVN QO OPYOVIOMOUC KOl ATOMO, TTOU
nopayeL ayoBa kol vrtnpeoiec aiog

NephapBavel mpounOeUTEC, mMapaywyouUs, OLVIOYWVLOTEG, TIEAATEC
Kot AAAOUC evdlohEPOUEVOUC

Ta pEAn €€eAiooouv TIC LKOWVOTNTEC KOL TOUC POAOUC TOUC KO
telvouv va evBuypappilovtar pe  TIC  KAteuBbuvoelc  TOU
koBopllovtal amo Evay r EPLOCOTEPOUC KEVTPLKOUC SPWVTEC

OL nyetkol poAotl aAAalouv, aAAQ EKTLHWVTOAL OTO TNV Kolvotnta
eTELON EMUTPETMOUV OTA LEAN va KlvnBoUv mpoc Kowva opapata, vo
gvBuypapuioovv TIC OpAcelc TOUuC Kol va Ppouv oapoilfaic
UTTOOTNPLKTIKOUG pOAouc.

Co-funded by
- pressppe— This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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XopaKTNPLOTIKA

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Avamntuén otkoovotnuatwv KAO & KK (ywati;)...

‘ Kolvwvikoi otéyol

‘ Biwoipyeg aAuoideg agiag, pEow

‘ Koivwvikf avarTugn, Kol cuvoxi

EupwTtraiki TTOAITIKI

AlopOwvel oTpeBAwoelg (repairer) KaivoTopeg TTPAKTIKEG (TTPOIOVTA,
O100IKACIEG, OPYAVWTIKEG HOPPE

2TPATNYIKO OIKOVOMIKO, TTOAITIKO KAl KOIVWVIKO pOAo

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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2TPATNYLKOC OXESLACHOC yia TNV avamtuén
OLKOGUOTNHATWV

The Strategic Planning Model 2.

Whereyouwanttobe?

Values-Based
1. Vision & Future

Where are you now? Business Model

Howtoget there.

An Integrated,
High-Level Plan

(strategies and objectives)

(internal and external)

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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H KOINQNIKH KAINOTOMIA 2THN EANAAA

» Aocddelo otov

. reece d !
a§t(|)§s productionneW law hee ® Op LO lJ.O
relationships — " economy ! /
arsocial » ZUXVEG avadopeg
definiti ifferen 4 A
therefofe'”fotv'gﬁjall dferent oto dnuooto Aoyo
general ConcepEzcosystem G.T[(') IVIME, I6L(L)TLK(’)
» TopEa Kat Kowvwvia
» Apaotiplo OwkoocvotTnpa Twv MoAThy
> loxupo adnynua yla > EA\UTAC Snpootog
QVLIKOVOTIOLNTEC KOWWVLKEC MOAITKAC AOYOC

OVAYKEC KOl T(POKANOELC

ccccccccccc
- pressppe— This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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OEMNATIKEC TIEPLOXEC

DTWYEIN (OE OAES
TIG MOPPEG TTYX Atraoxo6Anon,
O1aTPOYIKN, Koilvwvikni évragn Extraideuvon, Aia
EVEPYEIOKN, EUGAWTWY ONGd WYV Biou MaoOnon kai
OTEYAOTIKN £vOelq, gunuepia

MepiBaAAov kai

MeTtavaoTeuon AoTIKN avatrAaon KUKAIKR O1Kovopia

MOoAITIOTIKN
KANPOVOUIA Kal

Yneilakog
METAOXNMATIOHOG

Kol ESUTTVEG TTOAEIG %WELOQUX%\CQ

Co-funded by
the European Union
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EpmAekopevol

OKouN \o ZwHatEla

| I6LwTIKOG TOpEQC
2By (oupumn. OepproKoLTIOES
EEde Ko Emtoyuvtég)

D\avOpwrikd
16pUpata

=

j Axadnuaikn kau Kevtpwki Aloiknon

Epguvntiki Kowotnta

|
L

oasme Torukr) Autodiloiknon

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Oalepoi dpwvTeg

Evoia@épov atmrd IdpupaTta Kai
EKE

MpoTtepalotroinon oTIg
EupwTtraikég MNMoAITIKEG

OepaTiKf Kal Fewypa@Ikni
Alaoctropd

“Yrapén kamoiwv loxupwv
HyeTikwv Popéwv

“Ymrapén epyaAgiwv MoAITIKNAG

Drivers and Barriers

MepimAoKO KOl KOTAKEPUOTLOHEVO
pLOLOTIKO MAaioLlo

‘EAAEWYN EVNUEPWONG KOLL YVWOEWV YL

v KK ko toug Spwvteg o€ avtiv

XapunAn npotepatonoinon otnv moALtiki
at{évta o €OVIKO Kal TOTILKO eninedo

‘EAAeWn xpnpotodotnong, aocOeveig

XPNHOATOPOEC KAl LUENUEVA SLOLKNTLKA
Bapn

Avenapkng SIKTuwon Kol LELWHEVN
KOUATOUpPOL CUVEPYOOLWV, EAAELUMATIKA
OLKOGUOTNLLKN T(POCEYYLON

‘EAAeW N ZTpatnykng kot Zxediov Apaong

o€ EOviko ko Tormko entinedo

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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SEEDing competences TO
SCALE up social innovation
ecosystems

SEED2SCALE
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SEEDing competences TO SCALE up social innovation ecosystems

ESF+ : : . -
Social Innovation# Initiative @ National Competence Centres for Social Innovation: Building-

up and Consolidating the Capacity
Co-funded by
the European Union

ESF-SI-2023-NCC-01

10 June 2024 Duration
ﬁ Project start date 36 months

Social Innovation ®
Initiative .
80% EU funding
European Social Fund /o= 1.559.074 € 1.948.842 €
esfa Agency W14 EUfunding Total cost

Granting Authority

Lump sum grant

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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5

ITALY

v
v

NENCNEN

Citta di Torino (Coordinator)
Fondazione Giacomo Brodolini.
Politecnico di Milano
Politecnico di Torino
Universita di Bologna

Euricse

CROATIA

v

v
v
v
v

ACT Group

Development Agency of the City
of Novska NORA

Novska Youth Association
Faculty of economics and
husiness Zagreb

Hashnet d.o.o.

SLOVENIA

v

v’

v

Center for space technologies
Herman Potocnik Noodung

Hashnet, distribuirane
tehnologije d.o.o.

BSC, poslovno podporni center,
d.o.o0., Kranj,

Impact Hub Liubliana
Tehnoloski park Liubliana

GREECE

v Agricultural University of Athens

v

v

v

v

AN NN

Directorate for Social and
Solidarity Economy, Ministry for
Social Cohesion and Family
Anaptyxiaki Karditsas
Anaptyxiaki Anonimi Etairia
O.T.A. - ANKA

People's University of Sacial
Solidarity Economy “UnivSSE
Coop”

Kollektiva For Social Innovation
and Culture Non-profit Civil
Partnership

Electra Energy Coop

LDK Socioeconomic
Development Consultants P.C.
Higher Incubator Giving Growth
& Sustainability

Association of 55E of South
Aegean

ROMANIA

v fonduri-structurale.ro -

consolid8

26 PROJECT PARTNERS
+ 14 ASSOCIATE PARTNERS

ITALY 6
CROATIA 5

LU

B ROMANIA 1

oW

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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2toxol tn¢ EE
AlakpaTikd tpoypappata apolaiog pabnong yla tnv vmtoothnpLén:

v ENAITEAMATONOIHZH KAI MNEPAITEPQ ANANTY=H TQN KENTPQN ONoyY
YNAPXOYN 'H dnpioupyouvtal ota KpAtn LEAN TTOU CUUUETELXOLY O0TNV IPOOKANGN
tou 2020. O ebvikeg kolvompaéieg Exouv emionun EVToAn va SnULOUPYRCOUV Kol
va Aettoupynoouv NCC og kaBe ywpa

v" TH AHMIOYPIIA NCC 2TA KPATH MEAH o6rmou 6gv Snpoupyri@nkov oto rmhaiolo
NG pookAnong tou 2020

To épyo SEED2SCALE otoyxevet otnv avartuén kot evonoinon nevte ESvikwv Kévtpwv
Ikavotrtwy yta thv Kowvwvikny Kawvotouia (NCCSI) otnv Kpoartia, tnv EAAdda, tnv Itadia, T
Pouuavia kot tn 2AoBevia. Baoilstal o€ mponyouueva epya, eotialovtog otov Kaboplouo
voulkwv niAatoiwyv, uovtéeAwv dtakuBepvnonc kat ikavotntwy. Ot Baolkec Spaoelc
nieptAauBavouv tn dnutoupyio NCC, tnv evepyomoinon Baolkwv LKHVOTATWYV, TOV a0 KOLVOU
oxedLaOUO EVVIKWYVY OTPATNYIKWYV, TN dnuloupyia dtadiktuakwyv nAat@opuwy yia t dtadeon
JTOPWV KAl TN) CUUUETOXN O€ dlakpatika Siktua avtaAdayrnc yvwaoswv.

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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KUpleg Apaoelg

* ANAAYZH TOY MNAAIzZIOY KAI ENOMNOIHzZH THZ OPTANQTIKHZ AOMHz, TH2
ANO2TOAHZ KAI THZ AIAKYBEPNHZHZ TQN KENTPQN

* [POZAIOPIZMOZz KAI AOKIMH TQN BAZIKQN IKANOTHTQN ZE EONIKA MIANOTIKA
EPTA

* ENEPIOMoOIHzZH TOY XAPTOMYAAKIOY BAZIKQN IKANOTHTQN

* ZYMMETOXH TQN ENAIAOEPOMENQN MEPQN 2THN ANANTY=H THZ EONIKHZ
2TPATHIKHZ A THN KOINQNIKH KAINOTOMIA

* AHMIOYPTIA 5 EONIKQN AIAAIKTYAKQN NAATOOPMQN ADIEPQMENQN ZTHN
KOINQNIKH KAINOTOMIA

* AIEONHZ ANTAAAATH KAl AMOIBAIA MAGHzH

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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PROJECT STRUCTURE

12 WORK PACKAGES - 28 DELIVERABLES - 28 ACTIVITIES
WP1 - Alaxeiplon £€pyou
WP2 — Alaxeiplon Kot GUVTOVLOMOG EpYOU
WP3 — «Ztolpo» (set — up) Kévrpwv tkavotAtwv
WP4 - YAonoinon Kévtpwv tkavotitwyv
WP5 - AvAntuén EMOYYEALOTIKWY LKAVOTATWY yLa TNV untootiptén tng Kowvwviking Katvotopiag -
BOLOLKEG LKOLVOTNTEG OXETLKA KLE TOUG OTOXOUG TV KEVTpwv LKavoTHTwV
WP6 - AOKLMA EMAYYEAROTIKWY LKOVOTATWYV KOl OPLOTLKOTIOLnoN Tovu XoptodpuAakiov Bacikwv
LKOLVOTATWYV TWV KEVTPWYV Ikavotitwy yia tnv untootnpién teg Kowvwvikng Kawvotopiag
WP7 - Avantuén EOvikng Ztpatnylkng Kaw xediov Apaong yta toug otoxous tng Kolvwviknig
Katwvotopiag
WP8 - A¢lonoinon nepattépw LOEWV KAl TtNyWV XPNHAtod4tnong yLo tThv ulootipLén tou
nepopatiopov otnv Kowwvikn MoAwtikn kat otnv Kowvwvikn Kawvotopia
WP9 - Avarntuén/BeAtiwon eBvikwv Stadiktvakwv MAATPopUWV WS KEVIPWV TTOPWV yLd TA
Kévtpa Ikavotintwv
WP10 - Zuvtipnon kot StacpaAion tng BLwoLpotntog Twv OViKwv dtadiktuakwyv mAatdpopuwv
WP11 - AlaKPOTIKEG SpAOTNPLOTNTEG, SIKTUWGN, EMLKOWVWVIA yla TN HETAPOPA YVWOEWV KoL TV
opoBaia padnon
WP12 - ALaKPOTIKEG SpAOTNPLOTNTEG, SIKTUWGN, EMLKOWVWVIA yla T HETadOPA YVWOEWV KoL TV
opoBaia padnon

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale

Criteria

Informal Network

Consortium

Legal Person

Kpttnplokn
AvaAuon
TWV
evoAAaKTL-
KWV
VOMLKWV
Hopdwv

Co-funded by
the European Union

Social Innovation @
Initiative

Legal Status

Partnership agreement with
no separate legal
personality

Full legal status
recognized by law

Ease of Setup

Very easy to initiate and
dissolve

Negotiation processes for
the partnership agreement

Requires legal
registration, statutes, and
formal procedures

Moderately flexible,

Less flexible, bound by

Flexibility Highly flexible depends on agreement statutes and legal
terms obligations
Mainly project-based
Access to Limited (not eligible for eligibility, but can also be Eligible for grants,
. most institutional eligible for grants, contracts, and
Funding . L e .
funding) contracts, and institutional |institutional funding
funding
Long-term Short-term, usually Project-based, often Collaboration with a long-
Viability temporary temporary term horizon
Accountability X Contractual accountability |Legal accountability
Structured decision-
Decision- Informal, may be unclear |Defined in the partnership |making through
Making or ad hoc agreement governing bodies (e.g.,
board, assembly)
Credibility Depends on. relationships GerTeraIIy re.spected in ﬂlsi?tE;ie:rzzjl:‘Lyn\ggg, and
and reputation project settings ]
the public
Cost & Medium (administration Higher administrative
. . Minimal or no cost and reporting within the burden (accounting, legal
Administration

consortium)

fees, reporting, etc.)

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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MNOavo . |

Governmental Committee (reportsto Minister’s for Social Cohesion and Family office)
Inter-Ministerial Committee with overallresponsibility to ... (set priorities, identify areas of intervention,

' 1
I 1

' I I

1

G U Gt n ua : coordinates the public sector initiatives ...). Provides regulatory and financial support. |
I I

[ 4 o |

6 la K U 8 v 0 : Rep. of Ministry of Rep. of Ministry of Rep. of Ministry Rep. of Ministry Rep. of Ministry Rep. of Ministry |
p n n c | Soctal Gonesion and Economy of Health of ulture of Agriculture of Interior 1

I |

I |

. |

' 1

I 1

I |

|

Family

| ‘,l ' Rep. of Ministry of - . N B
. . Rep. of M t . § 3
Special Secretariat Energy and (:?E‘:Iucm'lsn ?:f‘:.a “"u'f"v ReprOf-MIEIStW Rel;f::fl"l‘llmstry
Environment of Agriculture ulture

HEAAOVTLKOU BSOS NS

Steeriny it (possibly the board of an SPV)

[ 4
KEth 0 U (Supervision, Reports implementa®g gressto .., conveysrequests from otherstakeholders, prepares
documentation, develops, ulates and executes the NCCs strategy and action plan)

[ 4
I K av ot n va Rep. of: State Secretary of the Ministry of Social Cohesion and Family, state secretary of ESPA/EYSEKT/EYSSA, etc.,
KEDE, ENPE, Hellenic Development Bank, KALO associations, AMKE associations, CSR Association, Union of

Hellenic Chambers, Foundations, Academy/research, NCC, ... Reports to GC implementation progress, request

4
KO lvwv lK n q legislative and financial support, set priorities, update on stakeholder engagement.

Roster of Experts Inputs as part of consultations <:> Services Users

Kalvoto uiaq (naturalpersons, legal

persons)

Local Other Public

KALO/AMKE Authorities Bodies

Other Interested parties (private sector reps,
including banks, IFls, ...)

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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GOVERNANCE AND
STRATEGIC PLANNING

Development of Governance
Models (Dynamic and Participatory

Governance)
Future Strategic Vision

Identification of Political and
Strategic Priorities for Social

Innovation

Ability to Translate Stakeholder
Needs and Expectations into
Strategic Objectives

Development of Operational Plans
to Translate Priorities and
Objectives into Concrete Actions

Co-funded by
the European Union

Social Innovation ®
Initiative

NETWORK FACILITATION
SKILLs Framework

Ability to Facilitate Groups or
Complex Networks

Coordination of Local Network
Activities

Building Strong Connections
Interpersonal and Empathy Skills

Development of Effective
Communication Strategies for the
NCC

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale

STRATEGIC PARTNERSHIP INNOVATION PROJECT

MANAGER

* Mapping of Territorial * Participatory Needs Analysis and

Stakeholders for Key Social Territorial Profile Assessment

Innovation Sectors _ _ _
e Collaborative Project Design

* Assessment of Power, Interest, L
_ _ * Facilitation of Processes
and Strategic Role for Selecting

Strategic Partners * Management of Collaborative and

o . Participatory Processes
* Definition of Common Objectives

for Cross-Sector Collaboration * Building Thematic Networks on

o Social Innovation
* Coordination and Management of

. * QOrientation Towards Innovation and
Partnerships

Wid 4 Leadershi Sustainability
* Widespread Leadership
* Measurement and Reporting

 Strategic and Technical Support for
Territorial Project Teams

Co-funded by
- pressppe— This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.

Social Innovation @
Initiative



seed scale

SKILLS DEVELOPMENT AND ADMINISTRATION
SUPPORT AND DIGITAL
* Building New Professional Profiles « Management and
for Social Innovation Management Monitoring of Administrative
* Designing Training Pathways for Processes
Social Innovation « Management and
» Co-Construction of Collective Coordination of the NCC
Pathways for Founding Members and Organizational Secretariat
Partners * Support for Project Teams in
* Monitoring the Impact of Training Administrative Management
Activities and Operational Procedures

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale

Nepiwpepetakn Zrpatnykn yia tnv KK otn Oecoalia

ﬂvd)\uon Ko opadormnoinon
TPOPBANUATWY KAl OVOYKWV
HEOW:

- avaAvonc¢ SWOT

- ‘6évtpo nmpoBAnuatwv’
(Problem Tree)

- avaAuong tou Aoyitkou

K rmAatoiou (LFA) /

AVTIHETWIILON TWV TOTILKWV KOLWVWVLKWV TTPOKARCEWV
HECW KOLVWVLKA KOLVOTOUWVY MPWTOBouALwv

AikTowon /
Evioxuon
CUVEPYATIWYV

EZ 02

BeAtiwon
IKAVOTATWYV /
TEXVOYVWOi

N :

FENIKOZ
2TOXOZ:
Mpoweénon Kai
avdaTrTugn g
KoIvwVIKAG
Kaivotopiag
ot @eooalia

EmKoivwvia
Kal
KATavonon
™m¢ KK

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale
MAatdopua

VoL YresleasiinieLec = iy e e v -

" EBvikO Kévrpo
About v Community v News & Events v — ) Ixavoritwy yia Ty

Kowwvikh Kawvortopia

Co-creating solutions for social challenges ‘

Greek National Competence
Center for Social Innovation

Explore areas Vv

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.




seed scale

Tu BAémoupe yia to Seed2Scale

Co-funded by
the European Union

Social Innovation ®
Initiative

TUV-OXESLAONAG, cuv-avantuén kat cuv-vAonoinon evog nARpwc Aettoupytkou NCC
loopporia pHeTtafl eoWTEPLKWV Kol EEWTEPLKWV SEELOTATWV KAl LKAVOTHTWV

Xaptoypadnon Kat avénon tn¢ evatcnronoinong oXeTKA e Toug opyaviopoU¢ KK ko
TO SUVOLULLKO TOUG

Motk edappoynn, afloAoynon, evnpuépwon  Kat  PBeAtiwon  MOATKwy,
NPOOEYYLOEWV/UTtNPECLWV

NpooBaocn o€ xpnuatodatnon kot aLoAOynon KOWwVLKOU OVILKTUTIOU
Alakpatiko onpeio avadopdg
I5loktnoia kat avayvwplon: Avantuén kataAAnAou tponou Aettovpyiog

KpuotaAAwon Twv mapormavw o€ Jia EVEALKTN Kal BLwotpn VoK popdn

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Co-funded by
the European Union

Social Innovation ®
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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