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Natt avutn n  Kowwvikn Koawotopla elvat TOoO
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ottt avtn n Kowwvikn Koatvotopia €lval tooo
ONUOVTLKA;

XpelaldouaoTe

YTrapxouv

goBapd [ToAAG a1Té auTta AUOEIC - AUOEIG

gival ECaIPETIKA TToU

KOIVWVIKQA
TTPoBANuaTA O€
OANn TNV EupwTtin

OUCOKOAO va QAVTIMETWTTICOUV
ETTIAUBOUV TTPAYUATIKA,
UTTAPXOVTO
TTPOBARuaTA.

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Natt avt n Kowwvikn Kawotopla eivol tooo
ONUOVTLKA;

H kKowwvikn
KQLLVOTOMLOL

ﬂé@ﬁ’."é‘ih‘m EoTiaon oe TLALPEXEL HLL
SI0e0N pac TIPOCEYYICEIQ XpelalduaoTe A
T8 ooy | TN Nk
TN OTOTAAN KA ||\ 1rr6000y va arnavinon
oo [|avayvwpicouy OE QUTEG TLG
ATTOQO0TIKOTNTA EUTTIOTEUTOUV ETI'.Ei.VOUO'Eq

OLVOLYKEG
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Mot avtn n mpwtofoulia Elval TOOO GNUAVTLIKA;

Kaka
, OXEOIOOMEVEG
E)\)\&ILp’r] , TOAITIKEG
EMTTIOTOOUVNG AIGBpwaon NG
OoTOUC BeouoUg OnNUOKPATIOC Xa;ﬂ"} uetaty
. TTIOALTWV KOl
Kal TIG TTOAITIKEG ey XapnAf
CUHHOPPWON
KolvwViKn
«ATTOUCIa» TWV gubuvn Evavri Meiwpévn
TTOAITWV VOOTPOTTIAG ATTOSOTIKOTNTA
«TTEAATN» el

OTTOTEAEOHATIK
oTnTa

Augnpévn

OTTOYONTEUC

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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seed scale

Matl autn N npwtoBouAia elval TOCO CNUOVTLKA;

Autn n amoouvOeon £XEL LEYAAO QVTIKTUTIO KaL £lval oAU darmavnen

H ocuppetoxn Twv MOALTWY £lval Kpilolpn - Katavoouv ta ipoBARpaTa KAAUTEPO o
ormolovonToTe AANO KOl CUXVA £XOUV TG KAAUTEPECG AUOELG

OL SNUOCLEC TIOALTLKEC TIPETIEL VAL EVOWHOTWVOUV pLa Stadikaoia «citizens onboarding»

H EE €xeL avayvwpioel auto to kpioo otolyeio. Ot Stadikaoieg eEeupwnaiopol
oupBAaAAouv otnv avafabulon tng 6€onc KoL TG CUMUETOXAS TWV CNUOVTLKOTEPWVY
evOLaDEPOUEVWV PLEPWV OTNV TIOALTIKA: TWV TTOALTWV

Ot peBodoloyleg KOWVWVLKNACG KALVOTOULOG OTOXEVOUV OTNV OVTLUETWTILON TWV KOLWVWVLKWV
TIPOKANCEWV HECA OTTO TA PATL TWV TIOALTWVY. Kal ot toAiteg ekdppalovtal HECW TWV
TOTILKWV KOLWVOTATWY, Ttou €xouv edpatlwBel kat avBilouv oe tomiko emninedo pe dtadopeg
Hopdeg, eite OKoll eite K.AA.O.

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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[Tt autn N npwtoBou)\La elval T000 on uaerKr],

PSS

Kouvo‘suta X ~|Gl

OLKOOUOTN p*wv 19

-th p e This project has eived fin al support from the European Social Fund under Grant Agreemen t ESF-SI-2023-NCC-01-0003.
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Kowvwvikn Katvotopia opiletal n
QVATITUEN VEWV LOEWV, UTTNPECLWV
KoL LOVTEAWV yLoL TNV KAAUTEPN
OVTLLLETWTILON KOWVWVLKWV
Oepatwv. MNeplhapPavel
oUVELOPOPEC aTO dSNUOoLoUC Kall
LOLWTIKOUC dopElc,
cupnepAapPavopEVNC TG
KOLVWVLOC TWV TTOALTWYV, YLa VOl
BeATIWOOUV OL KOWWVLKEC
UTTNPEOCLEC
https://ec.europa.eu/social/main.;
sp?catld=1044&langld=en

Co-funded by
the European Union

Social Innova tion @

Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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EKT+

« KOWVWVLIKEC KALVOTOMIESY: ol HpACTNPLOTNTEC TTOU Elvall
KOLVWVLKEC TOGO WC MPOC TOV OKOTIO TOUC 000 KOl WG TTPOC TOL
MEoOL TTOU XpnoLpomolovv Kol blwe ooec adopolv
OUYKEKPLUEVA TNV AVATTTUEN Kol edbappoyn VEWV Lbewv (0oov
adopd poiovTa, UNNPECLEC KAl TIPOTUTIAL) TTOU, TOLUTOXPOVA,
LKAVOTIOLOUV KOLVWVLKEC AVAYKEC KAl SNULOUPYOUV VEEC
KOWWVLIKEG OXECELC ] CUVEPYAOLEC, WPEAWVTOC KAT QLUTOV TOV
TPOTIO TNV KOLVWVLA KoL EVIOXUOVTOC TNV LKOWVOTNTA TNS va
avaAappavel dpaon

“ Co-funded by
e This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.

Social Innovation ®
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= C @ eceuropa.eu/european-social-fund-plus/en B Q 2 * % a

What is ESF+?

The European Social Fund Plus (ESF+) is the European Union (EU)'s
main instrument for investing in people. With a budget of almost € 99.3
billion for the period 2021-2027, the ESF+ will continue to provide an
important contribution to the EU’s employment, social, education and
skills policies, including structural reforms in these areas.

Read more

& o

ESF+ in partnership ESF+ direct (EaSl) Social innovation and
transnational cooperatjon

How shared management works How direct management works

Support in your country EaS! in your country ESF Social Innovation+

ESF+ for practitioners EasS| for practitioners Transnational cooperation platforrg

Find partners Qnpetence Centres

) - 12
A ) il §@ ¥ " ENG i

2/3/2022
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This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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ESF+ support to social innovation

To EKT+ ocuveyilel va urtootnpilet tnv Kowwvikn Kowvotouio pe
noAAaAd peTpa, Kat INTROnke amo ta Kpatn MéAn va mpaouv to
LOL0 HEoa a0 TAL EOVIKA TOUC TPOYPAHATO

Apaoelc o Eupwnaiko Eninedo

» 197 ek. € o€ SLaKpATIKA Epyal

» Eupwraiko Kévtpo Kowvwvikng Kovotoptiag

» EBvika Kevtpa Kowvwviknc Katvotoutioc

» Altokpatiki mAatdoppa cuvepyoaoioc & Baon dedopevwy Epywv
» MuAwvoc EaSl péoa oto EKT+ yLa xpnuatodotr oL

H Koivwvikn KaivoTtouia €ival dIaTONEAKO/DIATANEIAKO

{nToupuevo (cross-cutting issue) o€ TTANBwpa
TTpoypauuaTtwy 1n¢ EE

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Knowledge Innovation

H Kowvwvikni Kawvotoptia eival {wtikng onuaoiog
TIPOKTLKA YLOL TV AVATITUEN TWV KOLWVOTHTWVY, yLa TN >
BeATlwoN TWV KOWVWVLKWV UTTNPECLWV, KOL YLOL TO \ Human Capital /
XTLOLHO HLOG KOWVWVLOC TTOU OLKOUEL TIC PWVEC TWV

TOTUKWYV KOLVOTATWY, TWV SNUOCLWV AELTOUPYWV KoL TupBaTOTNTA KE

TOU LOLWTLKOU ToUEA. TETOLEC TPWTOBOUALEC > Neeg Oewpies MeyeBuvong
EVLIOXl')OUV v {Suvarérnra Tou FKT+ va ETULTUXEL TOUC TKISL” B?ikﬁif?&sw df;’:i"”
oToxouG Ttou B€teL o Eupwrnaikocg NMuAwvag v Kawotopia, T
Kowwvikwv AlLKOLWUATWY, SNULOUPYWVTOC LOEC Suvepyaoia Kot AtaBovAguon

guKaLlpleC o€ pia dikaln Kol wpic amokAELGUOUC pHeTagy Anpooiou touea,

KOWWVia I6LthK?u TOMEQ KO TNG
Kowvwviag twv MoAttwv

» Euvpwnaiko NuAwva
Kowwvikwv Atkouwpatwy

https://ec.europa.eu/european-social-fund-
plus/en/competence-centres-social-innovation

Co-funded by
the European Union

Social Innovation @
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This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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MmnopoUuE va SLoXELPLOTOUME TN dnpovpyia

KQLVOTOHLAG, 1. Atayvwon mpoBARLOTOC
2. Mpotaoelc Kot LOEEC
mpm"”""’” entiAvong
6 Systemic 3. Mpotunomnoinon Kot

3 Prototypes EEwge rAoTikn avamruén

4 Sustaining 4. Buiwowpotnta tnc Avonc

5 Scaling (6opuec, Sradkaolec,
EMLYELPNOLAKA MOVTEAQ, ...)

5. Avantuén ko ditadoon

6. ZuotnMKn aAAayn

innovation developed by Murray, Caulier-Grice, and Mulgan (2010)

Co-funded by
- e This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Avantuén OlKOGUOTAMOTOC

Al0@opeTIKOi OPpWVTEG,
EmiXeipnpaTikO EVTOG MIOG

OikooUoTNHA (KAEIGTO GUYKEKPIPEVNC TTEPIOXAC, Emrixeipnparikd,

Kaivotopiag
Emixeipnuatiwyv, N'vwong
ToTmIK], ....

ouoTnua e apoifaioug aAAnAévdeTol Kal
OTOXOUG — CUAAOYIKA aAANAeSapTWHEVOIL,
agia/collective value) MoipdadovTal oToIXEia KAl
£XOUV KOIVEG TTPOCOOKIEG

Co-funded by
the European Union

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Tt elvoll TOo OLKOOUOTNMOL;

>

>

Mua KowvotnTa OtOTEAOUEVN QMO OPYOVIOMOUC KOl ATOMO, TTOU
nopayeL ayoBa kol vrtnpeoiec aiog

NephapBavel mpounOeUTEC, mMapaywyouUs, OLVIOYWVLOTEG, TIEAATEC
Kol AAAOUC evOLlohEPOUEVOUC

Ta pEAN €€eAiooOUV TIC LKOWVOTNTEC KOL TOUC POAOUC TOUC KO
telvouv  va evBuypappilovtar pe  TIC  KateuBuvoelc  Tou
koBopllovtal amo Evay r EPLOCOTEPOUC KEVTPLKOUC SPWVTEC

OL nyetwkol poAotl aAAdlouv, aAAd EKTIHWVTAL OO TNV Kolvotnta
eTELON ETMUTPETMOUV OTA EAN va KlvnBoUv mpoc Kowva opapata, vo
gvBuypapuioovv TIC OpAcelc TOUuC Kol va Ppouv oapoilfaic
UTTOCTNPLKTIKOUG pOAouc.

Co-funded by
- e This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Avamntuén otkoovotnuatwv KAO & KK (ywati;)...

‘ Kolvwvikoi otéyol

‘ Biwoipyeg aAuoideg agiag, HEow cuuBiwong

‘ Koivwvikf avatTugn, Kol cuvoxn

EupwTtraiki TTOAITIKI

AlopOwvel chs:Bchalg (repalrer) Kaivotoueg TTpaKTIKEG (TTPOIOVTA,
OI100IKATIEG, OPYAVWTIKEG HOPPE

2TPATNYIKO OIKOVOMIKO, TTOAITIKO KAl KOIVWVIKO pOAo

Co-funded by
the European Union

Social Innovation ®
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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2TPATNYLKOC OXESLACHOC yia TNV avamtuén
OLKOGUOTNHATWV

The Strategic Planning Model 2.

Whereyouwanttobe?

Values-Based
1. Vision & Future

Where are you now? Business Model

Howtogetthere.

An Integrated,
High-Level Plan

(strategies and objectives)

(internal and external)

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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H KOINQNIKH KAINOTOMIA 2THN EANAAA

» Aocddelo otov

. reece d !
a§tcl)fs productionnew law hee ® Op LO lJ.O
relationships — . economy ! !
actionts SOClal > ZUXVEC avad)opeq
definiti ifferen 4 4
therefofe'”fotv'gﬁjall dferent oto 6NuooLo Aoyo
general o esogste oo MME, [8LwTiko
» Topea Kot Kowwvia
» Apoaotrplo Owkoovotnuo. Twv MoAThY
> loxupo adnynua yla > EA\UTAC Snpootog
OLVLKOVOTIOLNTEG KOLVWVLKEG MoMTIKOC AGYOC

OVAYKEC KOl T(POKANOELC

“ the-EuroT:eaxUnion . . . . . .
This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale

OEMNATIKEC TIEPLOXEC

Ynoeiakog

AAULGALGY MeTaoXNUHATIOHOG

Oikovopia Kai

: Kal ‘E§uTtrveg
MepiBaAAov MoAeiC

MoAITIOTIKN
KAnpovouia Kai

Angioupyiki
Biounyxavia

dTwyeia

Epyacia Kai

MeTavaoTteuon AoTikR) AvattAaon Mo1oTNTa JWAC

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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EpmAekopevol

MoAiteg OKouN ZwHateia
| Zuvetauplopol (oupn. DavOpwrika . :g:)wtrt'«g;ol‘fk%fﬂss
KOINZEN & KOIZME) I8pUpaTa g \CUHTL DEPH S

1’ 'L- 5

‘ \ . AKQG G.IK ’ KOLL —m

Kevtpiwki Aloiknon

Co-funded by
the European Union

Social Innovation @
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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OaAep6 OIkooUoTNHO

Evoiagpépov atmrod 1d0pupaTa Kal
CSR

MNMpoTtepalotroinon oTIg
EupwTtraikég MNMoAITIkEG

OepaTikKi Kal FEwypa@IKN
AlaocTtropa

Y1rapén Katmroiwv loxupwv
HyeTikwv Popéwv

“Ymrapén epyaAgiwv MNMoAITIKAG

Drivers and Barriers

MNepimAoKo KOl KOTAKEPUOTLOHEVO
pLOMLOTIKO TAailoLo

‘EAAEWPN EVNUEPWONG KOL YVWOEWV YLOL

tnv KK Kot toug 8pwvteg o€ autnv

XapunAn npotepatonoinon otnv moALtiki
at{évta o€ EOVLKO Kol TOTIKO eminedo

‘EAAeWn xpnpotodotnong, aoOeveig

XPNHOTOPOEG Kal avEnUéEva SLOLKNTIKA
Bapn

Avenapkng SIKTUWGON Kol LELWHEVN
KOUATOUpPOL CUVEPYOLOLWV

‘EAAeWn ZTpatnykng Kot Zxediov Apaong

o€ EOviko ko Tomko entinedo

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Mpotaoelg MoALTIKAG

2tpoatnykn MeAétn & IxEdLo
Apaong ywa tnv Kowvwvikn
Kawotopia

EvOappuvon Alktuwong

Enwkatponoinon PuBuiotikou
nAatciov yia tnv Kowvwvikn
Katvotopuia

Evioxuon tou poAou tTwv
ISpupdatwv Ko Tou
IStwtikov TopEa

Néa Xpnpatodotika Epyaleia

Evioxuon tn¢ Oepatikng Kot

YEWYPOPLKAC EEAMAWONC
TOU OLKOCUGTHLOTOC

Apon AlolknTikwv Bapwv

Evioyuon tou poAou Twv
Hyetwv tou
OLKOOUOTLATOG

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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SEEDing competences TO
SCALE up social innovation
ecosystems

SEED2SCALE
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SEEDing competences TO SCALE up social innovation ecosystems

ESF+ : : . -
Social Innovation# Initiative @ National Competence Centres for Social Innovation: Building-

up and Consolidating the Capacity
Co-funded by
the European Union

ESF-SI-2023-NCC-01

10 June 2024 Duration
ﬁ Project start date 36 months

Social Innovation ¥
Initiative .
80% EU funding
European Social Fund /e 1.559.074 € 1.948.842 €
fa Agency " \V/4 EU funding Total cost

Granting Authority

Lump sum grant

Co-funded by
the European Union

Social Innovation ®
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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5

ITALY

ANEENENENRN

Citta di Torino (Coordinator)
Fondazione Giacomo Brodolini.
Politecnico di Milano
Politecnico di Torino
Universita di Bologna

Euricse

CROATIA

v

v
v
v
v

ACT Group

Development Agency of the City
of Novska NORA

MNovska Youth Association
Faculty of economics and
husiness Zagreb

Hashnet d.o.o.

SLOVENIA

v

v’

v’

Center for space technologies
Herman Potocnik Noodung

Hashnet, distribuirane
tehnologije d.o.o.

BSC, poslovno podporni center,
d.0.0., Kranj,

Impact Hub Liubliana
Tehnoloski park Liubliana

GREECE

v Agricultural University of Athens

v

v

v

v

AN NN

Directorate for Social and
Solidarity Economy, Ministry for
Social Cohesion and Family
Anaptyxiaki Karditsas
Anaptyxiaki Anonimi Etairia
O.T.A. - ANKA

People's University of Sacial
Solidarity Economy “UnivSSE
Coop”

Kollektiva For Social Innovation
and Culture Non-profit Civil
Partnership

Electra Energy Coop

LDK Socioeconomic
Development Consultants P.C.
Higher Incubator Giving Growth
& Sustainability

Association of S5E of South
Aegean

ROMANIA

v fonduri-structurale.ro -

consolid8

26 PROJECT PARTNERS
+ 14 ASSOCIATE PARTNERS

ITALY 6
CROATIA 5

LU

B ROMANIA 1

oW

Co-funded by
the European Union

Social Innovation ®
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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2toxol tn¢ EE
AlakpaTikd tpoypappata apolaiog pabnong yla tnv vmtoothnpLén:

v ENATEAMATONOIHZH KAI NEPAITEPQ ANANTY=H TQN NCCS Noy YNAPXOYN
'H dnuioupyolvtal ota KPATN UEAN TTOU CUMUETEL AV oTnV TtpocokAnon tou 2020.
OL eBVIKEC KovoTpagieg Exouv emionpn evtoAn va SnLLoOUpyrRoouV KoL va
Aettoupynoouv NCC og kaBe xwpa

v TH AHMIOYPIIA NCC 2TA KPATH MEAH 6rmou 6gv Snpoupyri@nkov oto rhaiolo
NG pookAnong tou 2020

To épyo SEED2SCALE otoyxevet otnv avantuén kot evoroinon nevre ESvikwv Kévtpwv
Ikavotrtwy yta thv Kowvwvikny Kawvotouia (NCCSI) otnv Kpoartia, tnv EAAdSa, tnv Itadia, T
Pouuavia kot tn 2AoBevia. Baoilstal o€ mponyovuueva epya, eotialovtoc otov Kadoplouo
voulkwv riAatoiwyv, povtéeAwv dtakuvBepvnoncg kat ikavotntwy. Ot Baolkec Spaocelc
nieptAauBavouv tn dnutoupyio NCC, tnv evepyomoinon Baolkwv LKHVOTATWYV, TOV a0 KOLVOU
oxedLaOUO EVVIKWYVY OTPATNYIKWYV, TN dnuioupyia dStadiktuakwy nAat@opuwy yia t dtadeon
JTOPWV KoL T) CUUUETOXN OE SLaKpATIKA SIKTUO avTaAAayrcC yVwoEwV.

Co-funded by
the European Union

Social Innovation ®
Initiative

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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KUpleg Apaoelg

ANAAYZH TOY MNAAIZIOY KAI ENOMNOIHZH THZ OPTANQTIKHZ AOMHz, TH2
ANO2TOAHZ KAI THZ AIAKYBEPNHZHZ TQN KENTPQN

AHMIOYPIIA KPOATIKOY KENTPOY yuwa tnv Kowvwviki Katvotopia

MPOzAIOPIZMOzZ KAI AOKIMH TQN BAZIKQON IKANOTHTQN ZE EONIKA MIAOTIKA
EPTA

ENEPTOMNOIHZH TOY XAPTOMYAAKIOY BAZIKQN IKANOTHTQN

ZYMMETOXH TQN ENAIAQEPOMENQN MEPQN 2THN ANANTY=H THZ EONIKHZ
2TPATHIKHZ IA THN KOINQNIKH KAINOTOMIA

AHMIOYPrIIA 5 EONIKQN AIAAIKTYAKQN NAATOOPMQN ADIEPQMENQN ZTHN
KOINQNIKH KAINOTOMIA

AIEONHZ ANTAAAATH KAl AMOIBAIA MAOHZH

Co-funded by
the European Union

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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PROJECT STRUCTURE

12 WORK PACKAGES - 28 DELIVERABLES - 28 ACTIVITIES
WP1 - Alaxeipion €pyouv
WP2 — Alaxeiplon Kot GUVTOVLOMOG EpYOU
WP3 — «ZtRolpo» (set — up) Kévrtpwv tkavotritwv
WP4 - YAonoinon Kévtpwv kavotAtwy
WP5 - AvAntuén EMAYYEALOTIKWY LKOVOTATWYV yla TtV urtootipén tng Kowwvikng Kowvotopiag -
BOLOLKEG LKOLVOTNTEG OXETLKA HE TOUG OTOXOUG TV KEVTpwv LKavoTATwV
WP6 - AOKLMA EMAYYEARATIKWV LKOVOTATWVY KOl OPLOTLKOTOiNoN Tou XaptodpuAakiov Bacikwv
LKOVOTHTWV TWV KEVTPWV IKOVOTATWV yla TNV untootrpién tng Kowwviknc Kawvotopiag
WP7 - Avantuén EBvikAc Ztpatnykng Kot Zxediov ApAaong yLa Toug otoxous tng Kolvwvikig
Katwvotopiag
WPS8 - A¢lonoinon nepaltépw LOEWV Kal TRywv Xpnratodotnong yla tnv unootnpén tou
nepopatiopov otnv Kowwvikn MoAwtikn kat otnv Kowvwvikn Kawvotopia
WP9 - Avantuén/BeAtiwon BVIKWV SLASIKTUAKWV TAATPOPUWV WS KEVIPWV TTOPWV yLd TA
Kévtpa Ikavotntwv
WP10 - Zuvtipnon kot StacpaAion tng BLwoLpotntog Twv OViKwv dtadiktuakwyv mAatdpopuwv
WP11 - AlaKPOTIKEG SpAOTNPLOTNTEG, SIKTUWGN, EMLKOWVWVIA yla TN HETAPOPA YVWOEWV KoL TV
opoBaia padnon
WP12 - ALaKPOTIKEG SpAOTNPLOTNTEG, SIKTUWON, EMLKOWVWVIA yLa T HETadOpPa YVWOEWV KO TV
opoBaia padnon

Co-funded by
the European Union
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Criteria

Informal Network

Consortium

Legal Person

Kpttnplokn

AvaAuon
TWV
EVOAAOKTL-
KWV
VOMLKWV
Hopdwv

Co-funded by
the European Union

Social Innovation @
Initiative

Legal Status

Partnership agreement with
no separate legal
personality

Full legal status
recognized by law

Ease of Setup

Very easy to initiate and
dissolve

Negotiation processes for
the partnership agreement

Requires legal
registration, statutes, and
formal procedures

Moderately flexible,

Less flexible, bound by

Flexibility Highly flexible depends on agreement statutes and legal
terms obligations
Mainly project-based
—— Limited (not eligible for eligibility, but can also be Eligible for grants,
. most institutional eligible for grants, contracts, and
Funding . L e .
funding) contracts, and institutional |institutional funding
funding
Long-term Short-term, usually Project-based, often Collaboration with a long-
Viability temporary temporary term horizon
Accountability X Contractual accountability |Legal accountability
Structured decision-
Decision- Informal, may be unclear |Defined in the partnership |making through
Making or ad hoc agreement governing bodies (e.g.,
board, assembly)
Credibility Depends on- relationships Ger'ferally rgspected in :Isg':tf;f:r:zzl;?nv(;l::g, and
and reputation project settings ]
the public
Cost & Medium (administration Higher administrative
. . Minimal or no cost and reporting within the burden (accounting, legal
Administration

consortium)

fees, reporting, etc.)

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.




seed scale

MNOavo .

Governmental Committee (reportsto Minister’s for Social Cohesion and Family office)
Inter-Ministerial Committee with overallresponsibility to ... (set priorities, identify areas of intervention,

' 1
I 1

' I I

1

G U Gt n ua : coordinates the public sector initiatives ...). Provides regulatory and financial support. |
I I

[ 4 o |

6 la K U 8 v 0 : Rep. of Ministry of Rep. of Ministry of Rep. of Ministry Rep. of Ministry Rep. of Ministry Rep. of Ministry |
p n n c | Soctal Gonesion and Economy of Health of ulture of Agriculture of Interior 1

I |

I |

I 1

I 1

I I

I |

|

Family

Rep. of Ministry of - - o
C i : Rep. of Minist ' T ;
0 U Special Secretariat Energy and E:JE:Iuc '"_'sn P f‘:- nistry RefPAOf_M':'llstrv Repf;f l‘l‘ltlnlstry
Environment of Lagour of Agriculture of Culture

HEAAOVTLKOU BSOS NS

Steeriny it (possibly the board of an SPV)

[ 4
KEth 0 U (Supervision, Reports implementa®g gressto .., conveysrequests from otherstakeholders, prepares
documentation, develops, ulates and executes the NCCs strategy and action plan)

[ 4
I K av ot n va Rep. of: State Secretary of the Ministry of Social Cohesion and Family, state secretary of ESPA/EYSEKT/EYSSA, etc.,
KEDE, ENPE, Hellenic Development Bank, KALO associations, AMKE associations, CSR Association, Union of

Hellenic Chambers, Foundations, Academy/research, NCC, ... Reports to GC implementation progress, request

4
KO lvwv lK n q legislative and financial support, set priorities, update on stakeholder engagement.

Roster of Experts Inputs as part of consultations <:> Services Users

Kalvoto uiac (naturalpersons, legal

persons)

Local Other Public

KALO/AMKE Authorities Bodies

Other Interested parties (private sector reps,
including banks, IFls, ...)

Co-funded by
the European Union

Social Innovation @
Initiative
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seed scale

GOVERNANCE AND
STRATEGIC PLANNING

Development of Governance
Models (Dynamic and Participatory

Governance)
Future Strategic Vision

Identification of Political and
Strategic Priorities for Social

Innovation

Ability to Translate Stakeholder
Needs and Expectations into
Strategic Objectives

Development of Operational Plans
to Translate Priorities and
Objectives into Concrete Actions

Co-funded by
the European Union

Social Innovation @
Initiative

NETWORK FACILITATION
SKILLs Framework

Ability to Facilitate Groups or
Complex Networks

Coordination of Local Network
Activities

Building Strong Connections
Interpersonal and Empathy Skills

Development of Effective
Communication Strategies for the
NCC

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.



seed scale

STRATEGIC PARTNERSHIP INNOVATION PROJECT

MANAGER

* Mapping of Territorial * Participatory Needs Analysis and

Stakeholders for Key Social Territorial Profile Assessment

Innovation Sectors _ _ _
e Collaborative Project Design

* Assessment of Power, Interest, L
_ _ * Facilitation of Processes
and Strategic Role for Selecting

Strategic Partners * Management of Collaborative and

o . Participatory Processes
* Definition of Common Objectives

for Cross-Sector Collaboration * Building Thematic Networks on

o Social Innovation
* Coordination and Management of

. * QOrientation Towards Innovation and
Partnerships

Wid 4 Leadershi Sustainability
* Widespread Leadership
* Measurement and Reporting

 Strategic and Technical Support for
Territorial Project Teams

Co-funded by
- R This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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SKILLS DEVELOPMENT AND ADMINISTRATION
SUPPORT AND DIGITAL
* Building New Professional Profiles « Management and
for Social Innovation Management Monitoring of Administrative
* Designing Training Pathways for Processes
Social Innovation « Management and
» Co-Construction of Collective Coordination of the NCC
Pathways for Founding Members and Organizational Secretariat
Partners * Support for Project Teams in
* Monitoring the Impact of Training Administrative Management
Activities and Operational Procedures

Co-funded by
- e Buropemn BN This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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Nepiwpepetakn Zrpatnykn yia tnv KK otn Oecoalia

ﬂvd)\uon KoL opadormnoinon
TPOPBANUATWY KAl OVOYKWV
HEOW:

- avaAvonc SWOT

- ‘Sévtpo nmpoBAnuatwv’
(Problem Tree)

- avaAuong tou Aoyitkou

k rmAatoiou (LFA) j

AVTIHETWILON TWV TOTILKWV KOLWVWVLKWV TTPOKANCEWV
HECW KOLVWVLKA KOLVOTOUWYV MPWTOBouALwv

AkTowon /
Evioxuon
OUVEPYATIWYV

EZ 02

BeAtiwon
IKAVOTATWYV /
TEXVOYVWOi

N :

FENIKOZ
2TOXOzZ:
Mpoweénon Kai
avAaTrTugn g
KoIvwVIKAg
Kaivotopiag
ot ®@eooalia

EmKoivwvia
Kal
KATavonon
™m¢ KK

Co-funded by
the European Union
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MAatdoppa

VoL Yreslenasinienen =/ iy e e v =

1 EBvikO Kévrpo
About v Community v News & Events v — ) Ixavotitwy yia tnv

Kowwvikh Kawvoropia

Co-creating solutions for social challenges ‘

Greek National Competence
Center for Social Innovation

Explore areas Vv

Co-funded by
the European Union

Social Innovation @
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Tu BAémoupe yia to Seed2Scale

Co-funded by
the European Union

Social Innovation ®
Initiative

TUV-OXESLAONAG, cuv-avantuén kat cuv-vAonoinon evog nARpwc Aettoupyitkou NCC
loopporia HeTafl E0WTEPLKWV Kol EEWTEPLKWV SEELOTATWV KAl LKAVOTHTWV

Xaptoypadnon Kat avénon tn¢ evaitcdnronoinong oXeTKA e Toug opyaviopol¢ KK ko
TO SUVOLULLKO TOUG

Motk edappoynn, afloAoynon, evnuépwon  Kat  PBeAtiwon  MOALTKwY,
NPOOEYYLOEWV/UTtNPECLWV

MNpooBacn o€ xpnpatodatnon Kot aLoAOynon KOWwVLKOU OLVTLKTUTIOU
Alakpatiko onpeio avadopag
Idtoktnoia kat avayvwpion: Avantuén kataAAnAov tponov Asttoupyiag

KpuotaAAwon Twv maporavw o€ pia EVEALKTN Kal BLwotpn VoK popdn

This project has received financial support from the European Social Fund under Grant Agreement ESF-SI-2023-NCC-01-0003.
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